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OP care is evolving

“fundamental redesign”
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Existing SUS variables:

date_attendance
first attendance
priority type
procedure_code

ip_admission_date
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algorithm

noun[C] MATHEMATICS, COMPUTING
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a set of mathematical instructions or rules
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the algorithm

For each attendance record...



the algorithm

For each appointment:

Y

Direct_access
referral —

indicator
N

DIRECT
ACCESS




the algorithm

For each appointment:
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the algorithm

For each appointment:
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INITIAL OPINION
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Initiatives

Referral Virtual Group Nurse/AHP
Reduction Consultations Consultations Led

Initial opinion

Structured review o
Diagnostic procedure

Discuss results o

Treatment



A resource for all
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Transforming outpatient services is complex
and is very often specific to particular clinics —

and activities within them.

Each clinic is likely to require different design
solutions and interventions.

- Rethinking Outpatient Services. Nuffield Trust (2018)
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Illustrating Outcomes
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opinion
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review

Function of attendance
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Haematology
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structured  initial = diagnostic treatment  urgent discuss pre-op post-op review direct
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To hospital-level
illustrations—>

(“Is there an opportunity to
deliver OP care more
effectively?”)
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Virtual Consultations



o __ Queen __ Sandwell
Heartlands Elizabeth General
structured initial discuss
review opinion results
100[%) - 1 1 ]
I I 1
| I 1
1 1 ]
75% - \ | '
1 1 ]
1 1 ]
50% - 1 /\/\/\ 1 |
1 1 1
[ I
u: -
E' 25% \ |
g 1 \/\/ 1
E ODA) 7 T — T : T T T T : T T T — T T T
g Jul'19 Jan '20 Jul '20 Jan'21 Jul'19 Jan '20 Jul '20 Jan'21 Jul'19 Jan '20 Jul'20 Jan'21
= review
—~ pre-op NEL
3 04 1
E 100% |
= [
£ 75% :
I
|
50% 4 1
I
1
25% 4 :
/’
00/0 ) T T l T T T T l T /I_F T T l T T
Jul'19 Jan 20 Jul 20 Jan '21 Jul'19 Jan '20 Jul 20 Jan '21 Jul'19 Jan '20 Jul'20 Jan '21
Date

32



Function

Maximum proportion Attendances

virtual consultations
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Function of attendance
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Your ideas



Comments /
Questions /
Suggestions?



